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TO OUR STAKEHOLDERS

2019 was a challenging year for the Mercer County Health District staff. Turnover was not the
least of those challenges, as one-third of our staff of eighteen left the health district left during
the year to pursue other opportunities. Staffing levels were further strained by maternity

leaves, as four of our young ladies gave birth to beautiful babies.

Those who were left behind came together as a team, doing extra work and learning new job
functions, and continued to provide high quality service to the public through a stretch of
several challenging months. Thanks to everyone’s efforts, we have weathered the storm and
are now focused on retaining our current staff and cross training for nearly seamless
coverage in the event that someone is suddenly unable to work for any reason. Most
importantly, we are continuing to work to improve the services we provide to those who call

Mercer County home. As always, we appreciate your support!

Sincerely,

The Mercer County Health District Staff

\




MCHD OPERATING BUDGET

The Mercer County Health District’s Fiscal Specialist is responsible for accounting, budget,
accounts payable, and purchasing. The department also provides a variety of financial,
reporting, and decision support services to management staff. The annual budget for Mercer
County Health District is just over $2.5 million and the main revenue stream is from services
offered to the community as well as Federal, State and County/Local dollars and grants.

HIGHLIGHTS

+** Our 2017-2018 Fiscal Year End Audit was completed by the State Auditor’s Office **

+** The 2019 Year-End Annual Financial Report was submitted to the State Auditor and will be
submitted to the Ohio Department of Health according to ORC Guidelines by the April 1

Deadline (Deadline extended to July 1 due to time demands of COVID-19 response) **

2020 Estimated Budget

=

Revenue

$2,070,749

$2,522,505

Political Subdivisions 2020 ¥ Contributions

Celina, $65,010,
22%

14 Townships, $295 I 500

8 Corporations, $174,061, 59% Used to Fund:
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Amounts to be withheld from political subdivisions

for Health Department Services

Percent Total
of Total To Be 20-Feb 20-Aug
Valuation Valuation Withheld Settlement Settlement
Townships
Blackcreek 29,190,120 0.030968 7,137.75 3,568.87 3,585.45
Butler 64,268,570 0.068182 15,715.36 7,857.68 7,857.68
Center 39,026,760 0.041403 9,543.07 4,771.53 4,771.53
Dublin 36,518,600 0.038742 8,929.76 4,464.88 4,464.88
Franklin 79,612,240 0.084460 19,467.28 9,733.64 9,733.64
Gibson 33,744,330 0.035799 8,251.37 4,125.69 4,125.69
Granville 59,448,750 0.063069 14,536.78 7,268.39 7,268.39
Hopewell 44,425,270 0.047131 10,863.15 5,431.58 5,431.58
Jefferson 87,740,450 0.093084 21,454.85 10,727.42 10,727.43
Liberty 34,473,570 0.036573 8,429.70 4,214.85 4,214.85
Marion 89,910,460 0.095386 21,985.47 10,992.76 10,992.74
Recovery 41,429,030 0.043952 10,130.49 5,065.24 5,065.24
Union 29,496,430 0.031293 7,212.65 3,606.32 3,606.32
Washington 42,543,460 0.045134 10,402.99 5,201.49 5,201.49
Total . 711,828,040 174,060.67 87,030.31 87,030.33
Townships
Corporations
Burkettsville 3,163,330 0.003356 773.52 386.76 386.76
Chickasaw 8,171,000 0.008669 1,998.02 999.01 999.01
Coldwater 98,908,320 0.104932 24,185.68 12,092.84 12,092.84
Ft Recovery 28,789,400 0.030543 7,039.76 3,519.88 3,519.88
Mendon 6,066,730 0.006436 1,483.47 741.74 741.73
Montezuma 2,747,140 0.002914 671.75 335.87 335.87
Rockford 14,030,000 0.014884 3,430.70 1,715.35 1,715.35
St Henry 68,894,290 0.07309 16,846.46 8,423.23 8,423.23
Total Corps 230,770,210 56,429.36 28,214.68 28,214.67
Total Corp/Twp 942,598,250 1.000000 230,490 115,244.99 115,245.00
Celina City 22% 167,951,680 65,010.00 32,505.00 32,505.00
Grand Total 1,110,549,930 295,500 147,750 147,750




FINANCIAL SUMMARY 2019

< The carryover balance into 2020 was $835,318.64 «

Expenditures
Intergovernmental p 2019 Expenditures
5% \
Personnel $1,014,419
; Materials/Supplies  $776,707
Contracgo/femces Contract Services $45,344
Intergovernmental  $156,197
$2 O 5 Fees $62,941
- Total $2,055,608

M i||i0n Personnel
Supplies Total it

41%

Contract Services
1%

Revenue

Grants
Local Support

2019 Revenue $2.07

Grants $278,058 Million
Fees and Charges  $1,467,859 Total
Contract Services $26,354

Local Support $295,500

Fees and Charges

Total $2,067,771 LS



VITAL STATISTICS
362 Births

< 2,685 Certified Birth Certificates . .
% 1,119 Certified Death Certificates \ &Y
% 84 Burial Permits Issued . fggy@ -
3 Tt's A~ GIRL
187
Females
Birth Registration by Mother’s Residence
COUNTY # OF BIRTHS PERCENT
MERCER 286 79.01%
AUGLAIZE 30 8.29%
DARKE 23 6.35%
JAY CO, IN 11 3.04%
VAN WERT 4 1.10%
SHELBY 3 0.83%
ALLEN 3 0.83%
BLACKFORD CO, IN 1 0.28%
ADAMS CO, IN 1 0.28%

Causes of Death Ruled as Accidental
Tornado (1)

Top 5 Leading Causes of Death

CVA Disease
Diabetes Mellitus

1. Malignant Neoplasms .

2. Myocardial Infarction Vehl.cular(4) o

3. Heart Disease Multlple Drug Intoxication (1)
4 Choking (1)

5.

Smoke Inhalation (1)
Cause of Death Ruled as Suicide (1)




Mortality Report for 2019

Statistical information related to the primary cause of death filed in 2019 and occurring in
Mercer County, Ohio.
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Type of Cancer with Malignant Neoplasms being the Leading Cause of Death:

Lung - 21 Bladder -4
Pancreatic - 10 Renal - 3
Breast-7 Leukemia - 3
Skin-7 Liver-3
Colon -7 Gl-2
Prostate - 5 Thyroid - 1
Lymphoma -5 Brain - 1

Esophageal - 4 Others - 9



A\?\ONM&\,\ ENVIRONMENTAL HEALTH

,-%;é & x 2019 Summary of Prominent Activities
| I | Throughout the year, routine inspections that are required by state

.' regulations, such as food service inspections, water well and septic system

A " permitting and inspections, nuisance investigations, solid waste inspections,
\ N B / and rabies prevention activities keep the Environmental Health Division busy.
fi_li&.m This document will highlight those activities that went beyond the routine or stand
out as more newsworthy topics.
The Division was notified in the fall of 2019 that Jane Olding,
SIT, would be resigning. However, by the end of the year, Ben

Hickerson was selected to fill the vacant position. Ben will

New Employee
Spotlight

Health to help prepare for the Sanitarian Registration requirements. The staff is excited to have him

begin as a Sanitarian-in-Training with a focus on food facility
inspections, but exposure to all aspects of Environmental

on board!

State Surveys
During 2019, the ODH performed mandatory surveys of our Swimming Pool program, which
is required to be surveyed annually; the Campground program (every 3 years); and the
Household Sewage Treatment System program, which was the first ever survey for that
program. The Ohio Department of Agriculture performed the mandatory survey of the Retail
Food Establishment program, which is required every 3 years. Also, the Ohio EPA performed
the mandatory annual survey of the Solid Waste program. We were found to be administering
these programs in a satisfactory manner. All surveys resulted in a Is rcdon Iurkmg in-your home?
verbal approval of the continued administration of these programs, g |
with final, written reports being awaited for some of the surveys.
During these surveys, the department is analyzed for proper

inspection methods, proper licensing procedures, and meeting the

minimum inspection frequencies set forth by state regulations.
Radon Grant

In 2019, the Health Department continued the grant contract with Union County Health

Department to promote radon awareness and testing in homes in Mercer County and to

distribute education to realtors, builders, schools and low income units. Under the grant

contract Mercer County was tasked with coordinating these efforts in Mercer, Shelby and



— 10
Auglaize Counties. Shelby and Auglaize County Health Departments participated by

completing activities and reporting these to Mercer County.

Household Sewage Treatment Program
As a result of the aforementioned sewage program survey, our department enacted a change

in that program. We now are requiring verification in the form of a permit, that septic tanks

are being properly abandoned in cases where a tank is v —
SEPTICTANKS & ™™~

being replaced, or eliminated. The purpose of this LEACH FIELDS

verification is to ensure that nuisances are not being
created with the removal of the contents of the tank. Also,
verification that the empty tank is properly filled with soil or
gravel eliminates the worry of a future safety hazard with a
structurally unsound, water-filled underground tank. In
most cases, this $25 permit fee will be waived since most
septic tank eliminations are performed because the system is going to be replaced with a new
one. Therefore, permits for the new installation would already be part of the entire process,
and the abandonment permit will be rolled into that package at no additional cost. For cases
in which a septic system is no longer needed for a particular property, due to a connection to
sanitary sewer, or the vacating of a dwelling on a property, the permit fee would apply. The
record of abandonment will be kept permanently in the property file as proof of proper

handling.

INSPECTIONS & INVESTIGATIONS

567

267 Water Tests/ Inspections 35 Camps & Parks
34 Pool/Spas 103 Environmental Complaints
71 Animal Bites 156 Sewage System 28 Solid Waste



EMERGENCY RESPONSE DIVISION

It was a busy year for the Emergency Response Division. MCHD staff participated in yearly
exercises with our local and state public health partners, assisted with recovery efforts from
the EF3 tornado that left destruction in the area on May 27, 2019, and was awarded two

grants for the MCHD.

On September 30, 2019, MCHD welcomed to the team Kristy

Fryman as the Emergency Response Coordinator.

N EW Kristy trained for almost three months with Bill
Steinbrunner, who retired from the position on

H I R E December 26, 2019. Kristy has over 9 years of

ALERT emergency management experience as she has

worked for the Indiana Department of Homeland

Security, Virginia Department of Emergency Management, and Tetra Tech. Kristy is a 2009

graduate of Ball State University with a Bachelor of Science in Operational Meteorology &

Climatology.

As mentioned above, the MCHD was awarded two grants in 2019. The
Mercer County MRC was awarded a $2,500 grant from the National
Association of County & City Health Officials (NACCHO) for training and

recruitment efforts for MRC volunteers. Trainings that will be offered include

medical
reserve
corps

Stop the Bleed, CPR, and First Aid for our volunteers.

The MCHD was also awarded a
grant that allowed us to purchase a
first aid tent. With this first aid tent,
MRC volunteers and MCHD staff will
be able to provide first aid services
during the clean-up phase in an
emergency to responders and
victims. The First Aid tent will also be
available for use for local festivals
and events.




HEALTH SERVICES: Preventing lliness, Promoting Healthy Living
Immunizations

1 5, 122 vaccines Administered Protecting Against 18 Life Threatening Diseases

Diphtheria, Tetanus, Pertussis, Hepatitis B, Hepatitis A, Haemophilus, Pneumococcal, Measles,
Mumps, Rubella, chickenpox, Shingles, Influenza, Rotavirus, Polio, Meningococcal ACWY,
Meningococcal B and Human Papillomavirus

Year MCHD Federally Funded Total Vaccines
Purchased Vaccine Vaccine Administered

2019 10,409 4,713 15,122

2018 11,633 4,521 16,154

2017 10,926 4,358 15,284

Did From 1-5-2018 through 2-11-2020, Ohio reported 3509
cases of Hepatitis A which is vaccine preventable.

A ™ aﬁ NM
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3,357 Children Vaccinated 2,106 Adults Vaccinated
2,305, 69% had Private Health Insurance 13% Federally Funded Adult Vaccine Program
1,052, 31% were Eligible for VFC 87% Health Insurance - MCHD Purchased Vaccine

850, 81% - Medicaid

1 76, 17% - Not Insured *Underinsured is defined as the client who has insurance but it does not cover vaccine

Cost. Vaccine cost that goes toward a deductible is not considered underinsured.

26, 2% - Underinsured

. RN 2 564 Flu Shots Administered
Flu Vaccin )
U vaccine @@ 297 High Dose Administered - 65 years & older
" 176 Flublok Administered

DlD YOU Flublok is an egg free influenza vaccine, licensed for 18 years
KN cw, and older. Flublok is 3 times the antigen as standard vaccine,
with protection against 4 strains of influenza.

MCHD Purchased Vaccine Reimbursement

The total received from the insurance and personal reimbursement ‘ $869,829.81
The total vaccine cost $737,528.38
The payment over cost of Purchased vaccine $132,301.43

*Please note that the above financial information will change as additional 2019 payments arrive.



School Contracts

In 2019, MCHD maintained school contracts with Fort Recovery and St. Henry Schools for
hearing and vision screening.

7z 7k Fort Recover
7"6 ¥@ Local Schools y
572 persons screened — 16 referrals 589 persons screened — 33 referrals

Community Outreach

e Wash Hands
e Cover Coughs

e Stay Home
when ill

e Avoid touching
mouth, nose, eyes
e Get vaccinated

Foundations Summer Camp

Child Passenger Safety

Ohio Buckles Buckeyes is a cooperative program

between the ODH, Evenflo, and SafeKids. The money to
obtain convertible and boosters seats is generated from
traffic seat violations. MCHD has 3 Child Passenger
Safety Technicians that educated parents and distributed
59 child passenger seats in 2019.




Childhood Lead Poisoning

Lead can damage nearly every system in the human body, and has harmful effects on both

adults and children. It is a serious environmental public health threat to children in Ohio.

The Ohio Healthy Homes and Lead Poisoning Prevention Program (OHHLPPP) addresses
the needs of lead-poisoned children from birth through 6 years. The program assists family
members, medical care providers and other community members to reduce and prevent lead
poisoning. Children under the age of 3 years are at greatest risk for lead poisoning. In 2019,
MCHD had 1 child reported with lead levels over 9.

s Cribs 3 Ohio babies die each week in an
wKidS' unsafe sleep environment!

Helping every baby sleep safer

ODH grant provides a pack n play for WIC eligible clients without a safe sleep environment.
The grant is obtained by Allen County Public Health and cribs are distributed as needed by
the MCHD. In 2019, 19 cribs were given to Mercer County families.

Child Fatality Review

Child deaths are often regarded as an indicator of the health of a community. While mortality

data provide us with an overall picture of child deaths (by humber and cause), it is from a
careful study of each and every child’s death that we can learn how best to respond to a
death and how best to prevent another.

Recognizing the need to better understand why children die, the Ohio General Assembly
passed Substitute House Bill Number 448 (HB 448) in July, 2000, mandating Child Fatality
Review (CFR) Boards in each of Ohio’s counties to review the deaths of children under
eighteen years of age.

In 2019, the Mercer County Child Fatality Review Board studied the deaths of 3 children.

The Ohio Five Year Average Infant Mortality Rates were recently reported by the Ohio
Department of Health. Mercer County was reported with 3.1 — 4.9 Infant Mortality
Rate per 1,000 Live Births.
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EPIDEMIOLOGY - INFECTIOUS DISEASE
INVESTIGATION AND CONTROL PROGRAM
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The Ohio Revised Code (ORC) requires that all health
care providers and laboratories report various infectious
diseases to their local health departments in an effort to
protect the community from disease outbreaks. Health
department staff ensure proper investigation, education

and follow-up on all mandated reportable and non-

reportable diseases. The mandated reportable infectious disease cases include, but are not

limited to, sexually transmitted diseases, foodborne ilinesses, vaccine preventable disease,

vector-borne illnesses and blood borne ilinesses.

2019 Fast Facts

>

>
>

Epi

MCHD investigated 349 reportable diseases (2
Class A & 347 Class B) and 7 outbreaks.
No cases of TB were reported.
Highest number of Hepatitis B cases reported in 5
years.

o Increased number of Non Perinatal

Hepatitis B Cases (10) reported.

o 5 Perinatal Hepatitis B cases reported.
Highest number of Chlamydia Cases (99) reported
in 5 years.

Highest number of E-Coli cases (29) reported in 5
years. Cases were reported with the outbreak.
Increased number of Yersiniosis cases (13) were
reported.

2 Measles suspect cases were reported in Mercer
County. Center of Disease Control reported
highest number of Measles Cases (764) in 25
years in the United States.

demiology and Surveillance are responsible for

monitoring patterns, causes, and effects of health

conditions throughout Mercer County and

surrounding areas.

Top Ten

Reportable Disease Cases
Total Reported in 2019: 349

Chlamydia infection 99
Influenza-associated hospitalization 50
Campylobacteriosis 35
E. coli - enterohemorrhagic 29
Hepatitis C 18
Cryptosporidiosis 15
Yersiniosis 13
Hepatitis B perinatal 10
Gonococcal infection 10
Shigella 9

7 Reportable Outbreaks in 2019

Causative Agent Type of Facility

Salmonella Long Term Care
Facility

Norovirus Long Term Care
Facility

Norovirus Long Term Care
Facility

Influenza Early Education

Influenza Daycare

E. Coli Daycare

E.Coli / Shigella Daycare




BUREAU OF CHILDREN
WITH MEDICAL
HANDICAPS

In 2016, the name changed to Children with
Medical Handicaps (CMH)

2019 CMH Clai Paid by ODH
CMH is a program provided by the Ohio Department aims Faid by

of Health (ODH) that helps ensure quality healthcare

for children with certain eligible health conditions. In

some cases, it is secondary to the family’s primary

insurance and in others, it is the only coverage these

children have. Each county has a designated Public
$a gaﬁsjren that reside in that particular

county. This is done through phone, email, home visit or whatever preferred method of

Health Nurse to monitor and facilitate co

contact is convenient for the family.

278 A Few CMH Covered Conditions
Total CMH Cases Cystic Fibrosis (CF) Cleft Lip/Palate
Treatment Cases Cerebral Palsy Ashtma

Diagnostic Cases

Service Coordination Cases Epilepsy Cancer

Hearing Loss Type 1 Diabetes

‘As a mother of 2 children with very involved special needs the BCMH
program Is a safely net from their primary insurance. We would not

be able to afford to take care of our kid's medical needs properly
without the BCMH program. It essentially keeps our kids alive.”

2 2 When BCMH started a century ago, it helped a couple thousand Ohio children.

i AT This year, it will provide support to 40,000 families. We celebrated (B)CMH's

ch 100t birthday and the program helped children make it another year to
celebrate their birthdays. Current legislature passionately believes in

w""' supporting people with special health care needs, our children, and our state.




PUBLIC HEALTH ACCREDITATION
UPDATE AT MCHD

MCHD staff continued working toward compliance with the
Ohio public health accreditation mandate throughout 2019.
Our documentation was submitted to the Public Health
Accreditation Board (PHAB) on February 14, 2019.

Over the next few months, trained PHAB

site visitors reviewed our 300+ documents

to determine compliance with the PHAB Standards and Measures. On

PHAB

October 29 and 30, 2019, the site visit team consisting of three site visitors
Advancing (public health professionals from other states) and an accreditation specialist
public health
performance  employed by PHAB conducted an in-person site visit at Mercer County
Health District. Interviews were held with various groups of health department staff,
community partners and board of health members. The site visit provided a unique
opportunity for most MCHD staff to participate in a process that both emphasized our
strengths and identified opportunities for improvement. The strengths and opportunities for

improvement identified by the Site Visit Team are listed below.

Areas of Strength

o MCHD has strong relationships with community partners.
e MCHD is motivated to establish a culture of continuous quality improvement.
e MCHD is committed to addressing the needs of the local Marshallese community.

Opportunities for Improvement

¢ Regular use of data to support decisions is lacking. Data should be collected and used to
identify health inequities in our community.

¢ We need to ensure that we regularly review, use, track implementation of, and update our
plans.

o We can broaden our efforts beyond the Marshallese community to ensure that the needs of all
special populations are met.

The PHAB Accreditation Committee meeting begins on March 17, 2020. MCHD should
receive notification of the committee’s decision regarding our accreditation status within two
weeks of the conclusion of that meeting.



