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TO OUR STAKEHOLDERS 
 

The Mercer County Health District (MCHD) continues to play a key role in protecting, promoting, and 

improving the health of Mercer County. MCHD leads a dedicated group now known as Live Well Mercer 

County (formerly the COLT Health Subcommittee) in various initiatives designed to help provide all Mercer 

Countians with the opportunities they need to live healthy, fulfilling, and productive lives. In 2023 this took the 

shape of new quarterly mobile dental clinics in the county, among other things. Looking forward to 2024, Live 

Well Mercer County will once again engage the people of Mercer County in a community health needs 

assessment (CHNA). There will be opportunities to provide input by completing a community health survey or 

participating in a focus group. The information gleaned from the CHNA will then be used to develop a three-

year community health improvement plan. We hope many Mercer Countians will take advantage of these 

opportunities to help inform the work of your local public health system over the coming years.  

 

We are thankful for the privilege of serving Mercer County! 

  

Sincerely, 

The Mercer County Health District Team 
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MCHD OPERATING BUDGET 
 

The Mercer County Health District’s Fiscal Specialist is responsible for accounting, budgeting, accounts 
payable, and purchasing. The department also provides a variety of financial, reporting, and decision-support 
services to management staff. The annual budget for Mercer County Health District is just under $2.7 million 

and the main revenue stream is from services offered to the community as well as Federal, State, and 
County/Local dollars and grants. 

 
❖ The 2023 Year-End Annual Financial Report was submitted to the State Auditor and will be submitted 

to the Ohio Department of Health according to ORC Guidelines by the June 1st Deadline. ❖ 
❖ Our 2021-2022 Bi-Annual Audit was the week of March 20th, 2023 ❖ 

2023 ESTIMATED BUDGET 
 

Revenue Expenditures 

$2,691,028 $2,195,670  

 

2023 FINANCIAL SUMMARY  

 

2023 Revenue  2023 Expenditures 

Grants $223,635   Personnel 1,173,579  

Fees and Charges $1,225,277   Materials/Supplies $589,954  

Local Support      $ 295,500  Contract Serv. & Fees $58,318  

Miscellaneous  $95,218   Intergovernmental $149,476  

Total $1,839,630   Miscellaneous $84,939  

   Total $2,056,266  

FUNDS 
2022 

CARRYOVER 
2023 

REVENUE 
2023 

EXPENSES 
2023 

BALANCE 

GENERAL HEALTH $527,809.61 $1,364,696.00 $1,543,204.29 $349,301.32 

SWIMMING POOLS $4,023.71 $4,396.00 $6,571.70 $1,848.01 

PARKS & CAMPS $46,430.15 $10,331.81 $10,547.93 $46,214.03 

FOOD SERVICE $101,990.92 $88,812.31 $88,020.58 $102,782.65 

WATER SYSTEM $3,066.72 $39,010.61 $37,287.20 $4,790.13 

SOLID WASTE $33,249.24 $10,760.32 $18,886.76 $25,122.80 

C&DD FACILITY $25,157.82 $0.88 $2,392.62 $22,766.08 

ENVIRONMENTAL MISC. $40,756.15 $128,512.53 $162,441.26 $6,827.42 

NACCHO GRANT $91.96 $5,000.00 $4,033.19 $1,058.77 

GET VACCINATED GRANT $59,403.44 $34,729.82 $28,674.97 $65,458.29 

EO21-ENHANCED OPERATIONS GRANT (COVID-19) $9,961.95 $3.30 $0.00 $9,965.25 

WF22-WORKFORCE GRANT $3,074.91 $67,729.34 $65,460.92 $5,343.33 

CN22-COVID VACCINATION GRANT $7,678.36 $2.06 $7,678.36 $2.06 

PHEP GRANT 2022-23 $25,576.62 $52,725.63 $46,462.32 $31,839.93 

EO22-ENHANCED OPERATIONS GRANT (COVID-19) $1,806.67 $4,633.39 $6,034.34 $405.72 

PHEP 2023-24 $0.00 $28,286.04 $27,627.65 $658.39 

WF23     $942.32 -$942.32 

TOTALS $890,078.23 $1,839,630.04 $2,056,266.41 $673,441.86 
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Amounts to be withheld from political subdivisions 
  for Health Department Services   

    Percent Total     

    of Total To Be 24-Feb 24-Aug 
  Valuation Valuation Withheld Settlement Settlement 
Townships           
Blackcreek 24,226,970 .023930 $5,515.61 $2,757.80 $2,757.80 
Butler 66,616,370 .065800 $15,166.17 $7,583.08 $7,583.09 
Center 38,101,430 .037634 $8,674.33 $4,337.16 $4,337.16 
Dublin 33,993,310 .033577 $7,739.06 $3,869.53 $3,869.53 
Franklin 85,629,210 .084579 $19,494.71 $9,747.35 $9,747.35 
Gibson 36,698,190 .036515 $8,416.33 $4,208.17 $4,208.17 
Granville 63,536,640 .062758 $14,465.02 $7,232.51 $7,232.51 
Hopewell 42,077,620 .041562 $9,579.57 $4,789.79 $4,789.79 
Jefferson 100,163,050 .098935 $22,803.54 $11,401.77 $11,401.77 
Liberty 31,124,820 .030743 $7,086.01 $3,543.00 $3,543.00 
Marion 99,575,600 .098355 $22,669.80 $11,334.90 $11,334.90 
Recovery 46,559,510 .045989 $10,599.94 $5,299.97 $5,299.97 
Union 25,913,010 .025595 $5,899.47 $2,949.73 $2,949.73 
Washington 41,372,840 .040866 $9,419.12 $4,709.56 $4,709.56 
Total Townships 735,858,570   $167,528.68 $83,764.32 $83,764.33 
            
Corporations           
Burkettsville 3,707,190 .003662 $843.99 $422.00 $421.99 
Chickasaw 10,161,010 .010036 $2,313.30 $1,156.65 $1,156.65 
Coldwater 117,260,210 .115823 $26,695.96 $13,347.98 $13,347.98 
Ft Recovery 34,875,510 .034448 $7,939.91 $3,969.96 $3,969.96 
Mendon 7,220,590 .007132 $1,643.87 $821.94 $821.93 
Montezuma 3,356,490 .003315 $764.15 $382.07 $382.07 
Rockford 17,219,120 .017008 $3,920.18 $1,960.09 $1,960.09 
St Henry 82,753,260 .081739 $18,839.96 $9,419.98 $9,419.98 
Total Corps 276,553,380   $62,961.32 $31,480.67 $31,480.65 
            
Total Corp/Twp 1,012,411,950 1.000000 $230,490 $115,244.99 $115,244.98 
            
Celina City 22% 195,499.960   $65,010.00 $32,505.00 $32,505.00 
            
Grand Total 1,207,911,910   $295,500 $147,750 $147,750 
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 ENVIRONMENTAL HEALTH 
2023 Summary of Prominent Activities  
 

The year progressed fairly methodically, with those staff members who were new 

or had recently taken different program assignments having become acclimated to 

those changes.  It was a busy summer with State surveys occurring in the food service 

operation and retail food establishment programs, and the recreation programs (campgrounds and swimming 

pools).  These surveys by the Ohio Department of Health and the Ohio Department of Agriculture involve a 

review of inspection reports, policies and procedures, financial aspects of the programs, and fieldwork 

observations.  All programs surveyed were deemed to comply with State standards and the Mercer County 

Health District remains on the “approved” list of local health departments administering those State-mandated 

programs. 

 

• Notable Clean Up Case 

The Health Department received a complaint from a citizen who reported a large pile of scrap tires located on 

the property owned by Joseph R. Drayton at 12034 Tomlinson Rd., Rockford, Ohio, in early March 

2023.  Through the course of that year, enforcement efforts were taken with the Draytons for the removal of 

what later was found to be 718 scrap tires on their property.  Normal methods for abatement were 

unsuccessful, for the property owner to take responsibility for the cleanup.  Therefore, it was advised by the 

Prosecutor that the Health Department utilize Health Department funds that had been maintained and set 

aside for clean-ups and other nuisances that need abatement promptly to mitigate a health risk.  Ohio Revised 

Code 3701.01 (B) states, “The board of health of a city or general health district shall abate and remove all 

nuisances within its jurisdiction.”  

The Health Department uses this power very sparingly, and only when it is clear that the property owner does 

not have the means to remove the nuisance, and when a removal needs to be completed in a timely 

manner.  Mosquito breeding in scrap tires is a significant public health concern, in that various encephalitis 

illnesses can be spread by mosquitoes.   The Board of Health authorized the payment of $7,180.00 to RRR Tire 

Service for removal of the tires.  The cost of this cleanup has been assessed to the property owner’s taxes, for 

eventual recovery by the Health Department.   

 

Household Sewage Treatment System (HSTS) Operation & Maintenance Program 

Two years have been completed in this program now, with the following Townships having all non-permitted 

septic systems now covered under this program: Franklin, Marion, Granville, and Butler. Gibson and Recovery 

are in the final stages of wrap-up. The plans are to move into Washington Township next, followed by 
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Jefferson. The process has been determined to work best for both 

property owners and the Health Department at a rate of around four 

townships per year. That allows four months for property owners to come 

into compliance before further enforcement ramps up. 

 

•  Zoning Notifications / Dwelling Replacements 

We have encountered approximately 6 situations in which, by chance, we 

have seen that a new dwelling “shows up”, and there hadn’t been a 

review for wastewater disposal concerns or water well alteration concerns.   This results in a contact from our 

office through which the sewage system Operation Permit and Alteration permit for the water connection are 

required.  Whenever an upgraded dwelling replaces a dwelling, our department needs to be made aware of 

those situations.  Connecting an upgraded dwelling to an old septic tank can cause problems, and the 

homeowner could pay the price in the event of a failure. Trying to retrofit a solution ends up being a big hassle 

for them.  Having some advance knowledge in this regard allows us to assist the venture to accommodate the 

needed upgrade during the initial planning/construction stages. 

 

Inspections / Investigations 

567 Food Facility Inspections   41 Camps & Parks    

222 Water Tests / Inspections     36 Pool/Spas          

25 Environmental Complaints       70 Animal Bite Cases           

230  Sewage Program Inspections   11 Solid Waste Facility  

8 Body Art Inspections  
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EMERGENCY RESPONSE  
Throughout the past year, Cassidy Freeman, our dedicated Emergency Response Coordinator, has invested 

significant efforts into enhancing our emergency planning initiatives. Her commitment to preparedness was 

evident through her active participation in key events and her relentless pursuit of resources to bolster our 

community's resilience. Cassidy's proactive approach led her to attend the Preparedness Summit in Atlanta, 

where she engaged with leaders and experts in the field. Additionally, her presence at the MRC Region 5 & 7 

summit provided valuable networking opportunities, allowing her to exchange ideas and best practices with 

fellow unit leaders and preparedness coordinators. 

 

The MRC unit secured a grant aimed at supporting our volunteers. The grant led to the renewal of CPR 

certifications for our MRC volunteers, ensuring they remain equipped with essential lifesaving skills. 

Furthermore, the grant to stock up on preparedness bags, enhancing our capacity to respond effectively to 

emergencies. 

MCHD Emergency Response Activities: 

• August 11-17, 2023: MRC first aid booth at Mercer County Fair 

• August 25-26, 2023: MRC first aid booth at the Win On the Wabash Raffle 

• October 17, 2023: MCHD held a drive-thru flu vaccine clinic 
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HEALTH SERVICES: Preventing Illness, Promoting Healthy Living 

Staffing Changes 
End of an Era. At the close of 2023, after 19 years of dedicated service to public health, Julia Shaffer, 
RN made the decision to take the journey to retirement to spend more time with her husband, 
children, and beautiful granddaughter, Emma. Julia spent countless hours as a CD (communicable 
disease) nurse and then assumed the role as Director of Nursing and dedicated selflessly to helping all 
the people of this community that she loves so much. Julia took the lead to help initiate 
conversations with the Marshallese and Hispanic communities which turned into helpful and 
resourceful coalitions to assist the needs for these specific community members in Mercer County. 
Julia’s dedication to Mercer County will be missed not only by the health department, but by the 
community as well. We all wish Julia a happy and healthy retirement.  
A New Journey. With Julia’s retirement comes a new journey for the Health Services Department 
with the newly appointed Director of Nursing, Misty Kleman, RN. Misty came to Mercer County 
Health District after 16 years of nursing experience. She had worked L&D/Nursery for 5 years, 
pediatrics for 9 years, and spent 2 years in family practice and women’s health. Misty came to MCHD 
in 2020 in the height of the COVID-19 pandemic and was essential in keeping the immunization clinic 
open and functioning in a time where most other health departments were unable to keep their 
clinics functioning for routine immunizations. We want to welcome Misty to her new role at MCHD.   

 

Immunizations 
New Immunizations, formulations, and shortages at the end of 2023 led to some frustrations among 
providers, clients and clinic staff.   

2023 had some changes early in the year with Prevnar 20 replacing Prevnar13 on the pediatric 
immunization schedule and for adults 65 years and older. This change will give better protection for 
invasive pneumonia and ear infections caused by 20 pneumococcal types instead of 13.  

While we transitioned into cold and influenza season, there was a shortage on Flublok this year. The 
manufacturer had recalled specific lots of the immunization and the vaccine was not available.  

While we can anticipate some changes and usually they come in small batches, end of 2023 came in 
like a wrecking ball with changes. ACIP, FDA and CDC approved RSV vaccine for people 60 years and 
older with 2 different vaccines available called Abrexvy and Abrysvo. MCHD stocks Abrysvo  as we can 
use this immunization for people 60 years and older and pregnant people.  Abrysvo can be given 
between 32 and 36 weeks gestation to passively give the infant RSV protection before birth.  This 
vaccine for pregnant people can only be given between September 1st and January 31st. Adults 60 
years and older can be vaccinated anytime but best to be given before or at the start of RSV season.  

Beyfortus was also approved. It is a monoclonal antibody to protect infants from RSV, with specific 
guidelines to be followed for administration.  It is best to have it administered prior to discharge from 
the hospital after birth or within the first week of life.  With that, as soon as this information was 
released there was a nationwide shortage. There was alot of communication between providers and 
the health district to best serve the most vulnerable population to utilize the small amount that we 
were able to get during this time.  

This is also the same time that COVID-19 vaccine was changed from being a federally funded vaccine 
to being commercialized.  

So, wrapping up 2023, was financially challenging with the new immunizations and changes while 
trying to determine the needs for Mercer County. 
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10,916 Vaccines Administered Protecting Against 20 Life-Threatening Diseases 
Diphtheria, Tetanus, Pertussis, Hepatitis B, Hepatitis A, Haemophilus, Pneumococcal, Measles, Mumps, Rubella, 
chickenpox, Shingles, Influenza, Rotavirus, Polio, Meningococcal ACWY, Meningococcal B, Human Papillomavirus, 
RSV and COVID-19. 
 

   
* COVID-19 vaccine previously was federally funded vaccine; therefore, it is added to the federally funded vaccine column stats. As of 

9/15/2023 COVID-19 vaccine is now commercialized and therefore cannot be differentiated in the billing coding.  

 
 
 

 
   2,148 Children Vaccinated                     1789 Adults Vaccinated  
55% had Private Health Insurance          89% Health Insurance- MCHD Purchased Vaccine 

45% were Eligible for VFC Vaccine                3.2% Federally Funded Adult Vaccine Program 

• 86% Medicaid                                              

• 13% Not Insured    

•  1% Underinsured  

Flu Vaccine: 1736 Flu Shots Administered in 2023 
645 High Dose Administered (65 years & older) 

Flublok – Not available in 2023 
 

 

 

 

 

 

 

 

 

Year MCHD 
Purchased Vaccine 

Federally Funded 
Vaccine 

Total Vaccines 
Administered 

2023 6,540 *4,381 10,916 

2022 5,802 *6,301 12,103 

2021 5,911 *15,126 21,080 

2020 6,779 4,005 10,784 

2019 10,409 4,713 15,122 

2018 11,633 4,521 16,154 

*Underinsured is defined as the client who has insurance but it does 
not cover vaccine cost.  Vaccine cost that goes toward a deductible is 
not considered underinsured.                  
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School Contracts 
Mercer County Health District maintains school contracts with Fort Recovery and St. Henry Schools 
for hearing and vision screening. The contracts were adjusted to extend through a school year rather 
than a calendar year. The new contracts run from 7.1.2023 through 6.30.2024. 
 
 
                                    

           
 

639 hearing screens   34 referrals   576 hearing screens   29 referrals 
640 vision screens     68 referrals               597 vision screens      81 referrals 
2 bus drivers were screened for hearing        30 bus drivers were screened for hearing 

 
 

Child Passenger Safety 
Ohio Buckles Buckeyes is a cooperative program 
between ODH, Evenflo, and SafeKids. The money to 
obtain convertible and booster seats is generated from 
traffic seat violations. MCHD has 3 Certified Child 
Passenger Safety Technicians who educated parents in 
collaboration with Help Me Grow and Mercer Health 
Birthing Center. MCHD distributed 93 passenger safety 
seats in 2023 compared to 51 seats in 2022. This is an 
82% increase of passenger safety seats distributed to 

protect the children in our community. MCHD held an event at Head Start and JFS (Job and Family 
Services) in 2023 to distribute seats which aided in the increase of total seats distributed in 2023.  

 

Childhood Lead Poisoning 
Lead can damage nearly every system in the human body and has harmful effects on both adults and 
children. It is a serious environmental public health threat to children in Ohio. The Ohio Healthy 
Homes and Lead Poisoning Prevention Program (OHHLPPP) addresses the needs of lead-poisoned 
children from birth through 6 years. The program assists family members, medical care providers and 
other community members to reduce and prevent lead poisoning. Children under the age of 3 years 
are at greatest risk for lead poisoning. In 2023, MCHD had 2 children reported with lead levels 10 or 
above and seven children with lead level 3.5 to 9. No lead level is considered safe.  ODH lists 45882 
and 45894 as high-risk zip codes for lead poisoning. In 2023, ODH established investigators to manage 
cases for children with lead levels 3.5-9. MCHD will be available to assist as a local partner with those 
cases as ODH needs. For Children with lead levels 10 or above, MCHD and ODH will joint manage the 
cases until the lead level decreased to <10. 
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3 Ohio babies die each week in an unsafe 
sleep environment!  

 
An ODH grant provides a Pack ‘N Play for WIC-eligible clients without a safe sleep environment. The 
grant is obtained by Allen County Public Health and cribs are distributed as needed by MCHD in 
collaboration with Help Me Grow and Mercer Health Birthing Center. In 2023, 22 Pack ‘N Plays were 
given to Mercer County families in need of a safe sleep environment for their baby. This was an 
increase in distribution by 100% from 2022.  
 

Child Fatality Review 

Child deaths are often regarded as an indicator of the health of a community. While mortality data 
provides us with an overall picture of child deaths (by number and cause), it is from a careful study of 
each and every child’s death that we can learn how to best respond to a death and how best to 
prevent another. Recognizing the need to better understand why children die, the Ohio General 
Assembly passed Substitute House Bill Number 448 (HB 448) in July 2000, mandating Child Fatality 
Review (CFR) Boards in each of Ohio’s counties to review the deaths of children under eighteen years 
of age. In January of 2023, the Mercer County Child Fatality Review Board reviewed the deaths of 2 
children that died in 2022.  The Mercer County Child Fatality Review Board is scheduled to meet in 
late February 2024 and reporting is due to the State of Ohio by April 1st, 2024. 
The Ohio Five Year Average Infant Mortality Rates were reported in 2020 by the Ohio Department of 
Health. Mercer County was reported with a 2.9 – 5.8 Infant Mortality Rate per 1,000 Live Births. 
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275 Total CMH Cases 
 

Treatment Cases 
Diagnostic Cases 

Service Coordination Cases 
 

CHILDREN WITH MEDICAL HANDICAPS 

 

CMH is a program provided by the Ohio Department of Health (ODH) that helps ensure quality 
healthcare for children with certain eligible health conditions. In some cases, it is secondary to the 
family’s primary insurance and in others, it is the only coverage these children have. Each county has 
a designated Public Health Nurse to monitor and facilitate coverage of eligible children that reside in 
that particular county. This is done through phone, email, home visit or whatever preferred method 
of contact is convenient for the family. 
 
CMH expanded on 7-1-2023 to cover eligible children till their 24th birthday with plans to expand to 
cover till age 25 years on 7-1-2024. The CMH office located in Columbus within ODH plans to re-name 
the program still using the acronym CMH but taking the word “children” out of the name since the 
program now offers coverage till 25 years of age.  

  

  

  

 

 

 

 

 

 

 

 
A Quote from the mother of a CMH eligible child  

 

“I am so thankful for CMH. I would have to get a second job just to pay for my 
child’s medication if we didn’t have the CMH program to help.”  

 

 

 

 

 

 “As a mother of 2 children with very involved special needs the 
BCMH program is safety net from their primary insurance.  We 
have high premiums from our primary insurance.  I also travel 

2023 CMH Claims Paid by ODH 

 

A Few CMH Covered Conditions 
 

Cystic Fibrosis (CF)  Cleft Lip/Palate 
Cerebral Palsy  Asthma 
Epilepsy   Cancer 
Hearing Loss   Type 1 Diabetes 

When CMH started over a century ago, it helped a couple thousand 
Ohio children. This year, it provided support to over 40,000 families. 
The current legislature passionately believes in supporting people 
with special health care needs, our children, and our state. 
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EPIDEMIOLOGY INFECTIOUS DISEASE INVESTIGATION AND CONTROL PROGRAM  
2019-2023 Mercer County Communicable Disease Cases 

Disease Type 2019 2020 2021 2022 2023 

Campylobacteriosis  35 32 30 26 30 

Chlamydia infection  99 61 99 74 73 

CP-CRE (March 22, 2018 reportable in Ohio) 0 1 4 0 2 

Cryptosporidiosis  15 15 21 19 10 

Cycolsporiasis 1 1 0 0 0 

E. coli - enterohemorrhagic  29 11 4 5 5 

Giardiasis  6 2 3 3 6 

Gonococcal infection  10 16 18 8 6 

Haemophilus Influenza 1 0 1 2 0 

Hepatitis A 6 2 7 1 2 

Hepatitis B, non-perinatal 10 7 6 9 9 

Hepatitis B, perinatal 5 2 7 2 1 

Hepatitis C  18 20 15 28 14 

HIV   0 1 1 0 

Influenza-associated hospitalization  50 46 11 46 11 

Legionellosis - Legionnaires' Disease  3 2 4 2 1 

Lyme Disease  2 0 4 2 2 

Meningitis - Bacterial 2 0 1 3 1 

Meningitis - aseptic/viral  7 1 0 2 1 

Multisystem Inflammatory Syndrome Associated with 
COVID-19 

NA 1 2 1 0 

Mumps - Probable/Suspect 5 0 1 0 0 

Pertussis   4 2 1 0 0 

Salmonellosis  7 5 9 13 10 

Shigellosis 9 3 1 2 2 

Steptococcal - Group A - Invasive  0 2 2 2 8 

Streptococcus pneumoniae  3 5 1 4 2 

Syphilis 1 2 1 3 0 

Tuberculosis  0 0 1 2 0 

Varicella  2 4 3 5 10 

Yersiniosis  13 3 5 1 4 
 

 

Total Communicable Diseases per Year 349 248 266 267 221 
 *Diseases with less than 2 cases for the 5-year total have not been included. 

COVID-19 cases reported during 2023- 1,118 

 

25 DISEASE OUTBREAKS REPORTED IN 2023 

19- COVID-19 (healthcare associated)   1- pink eye (institutional) 

2- varicella (institutional)     1- RSV (institutional) 

1- COVID-19 (institutional)     1- Rotovirus/Norovirus (institutional) 

 



220 W LIVINGSTON ST B152, CELINA, OH 45822
(419)586-3251  

HEALTHDISTRICT@MCHDOHIO.ORG
 WWW.MCHDOHIO.ORG

mailto:healthdistrict@mchdohio.org



