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TO OUR STAKEHOLDERS

The Mercer County Health District respectfully submits the 2025 Annual Report. The pages within this report
reflect and represent the hours of work that the staff members have put forward in service to the citizens of
Mercer County and Celina City. The 2025 year proved to be a very eventful year, full of continued changes and
losses, but through that process, increased learning for all MCHD staff. It was also a year of exciting
developments, most namely the success, thanks to the Mercer County community, of the proposed .25 mil tax
levy that was on the ballot in November. The year also saw the maintenance of key program positions, with
the on-boarding of our grant funded Epidemiologist / Emergency Response Coordinator, llana Richter, in June.
Previously, these positions were held by 2 staff members, and with the retirement of Deb Scheer, the decision
was made to mesh the two positions into one, dual-role position. Similarly, with a couple of existing staff
assuming new leadership roles, the empty position thus created within the Environmental Health (EH) division
was filled by Geordan Muether in March. The EH division saw the permanent loss one of their positions, the
Environmental Health Technician, as the Registered Nurse holding that position, Jen Hiser, was reassigned back
to the Health Services division to fill a key position that had been lost in May. Finally, another key position -
Fiscal Officer - was lost in April and temporarily absorbed by current administration, and as of the writing of
this report has not been fully replaced. Contracted accounting assistance, funded by a grant, had been
emplaced in October to perform some of the more complex financial actions. Ultimately, we have stayed the
course through this bumpy year and continued to provide necessary services as evidenced in the statistics and

messaging in this report. We are thankful for the privilege of serving Mercer County!

Sincerely,

The Mercer County Health Distriet Team




MCHD OPERATING BUDGET

The Mercer County Health District’s Fiscal Officer is responsible for accounting, budgeting, accounts payable,
and purchasing. This position also provides a variety of financial, reporting, and decision-support services to
management staff. The annual budget for the Mercer County Health District is just under $2.4 million, with the
main revenue stream being from services offered to the community, as well as Federal, State, and
County/Local dollars and grants.

«* The 2025 Year-End Annual Financial Report was prepared for the State Auditor and will be submitted
to the Ohio Department of Health according to ORC Guidelines by the June 1% Deadline. %

2026 ESTIMATED BUDGET

Revenue
$2,309,411

Expenditures
$2,089,841

2025 FINANCIAL SUMMARY

2025
FUNDS 2024 CARRYOVER 2025 REVENUE EXPENSES 2025 BALANCE
GENERAL HEALTH $105,871.80 $1,172,670.41 | $1,055,497.61 $117,222.84
SWIMMING POOLS $2,415.95 $5,403.06 $3,866.80 $3,935.91
PARKS & CAMPS $50,455.76 $11,890.70 $4,510.61 $57,797.07
FOOD SERVICE $109,394.97 $98,382.75 $133,731.03 $73,105.14
WATER SYSTEM $5,337.18 $34,677.11 $22,048.45 $16,765.27
SOLID WASTE $24,868.96 $10,764.93 $2025.23 $33,554.82
C&DD $16,731.52 $2,250.62 $3,864.16 $15,117.98
ENVIRONMENTAL MISC. $561.04 $66,195.00 S42,604.18 $23,539.01
GET VACCINATED GRANT $69,759.68 $21,977.62 $18,733.34 $67,790.23
EO21-ENHANCED OPERATIONS GRANT
(COVID-19) $9,965.25 $16.24 $0.00 $9,981.49
WF22-WORKFORCE GRANT $4805.16 $54.61 $-36.36 $4,896.13
WEF23 — WORKFORCE GRANT -$5,003.58 $100,003.22 $144,493.39 $21,484.85
CN22 COVID VACCINATION GRANT S0.00 $10.14 $0.00 $10.14
EO22 ENHANCED OPERATIONS GRANT $0.00 $1.15 $-5.22 $6.37
PHEP 2024-2025 GRANT $21,243.01 $48,586.00 $39,071.91 $21,243.01
AH24 GRANT $2,200.00 $0.00 $0.00 $2,200.00
H5N1 BIRD FLU CRISIS GRANT $0.00 $50,000.00 $13,021.77 $36,987.23
PHEP 2025-2026 GRANT S0.00 $33,450.59 $36,697.00 $38,353.59
TOTALS $418,606.70 $1,656,334.15 | $1,520,123.90 $543,991.08
2025 Revenue 2025 Expenditures

Grants $254,099.57 Personnel $792,143.67

Fees and Charges $714,909.29 Materials/Supplies $420,848.64

Local Support $325,500.00 Intergovernmental $58,921.68

Miscellaneous $361,825.29 Miscellaneous $248,210.00

Total $1,656,334.15 Total $1,520,123.90




2025
Amounts to be withheld from political subdivisions
for Health Department Services
Percent Total
of Total To Be Feb-2025  Aug-2025

Valuation Valuation  Withheld Settlement Settlement
Townships
Blackcreek 41,703,550  0.028457 7,225.04 361252 361252
Butler 98,582,590  0.067270  17,079.19 853959  8,539.60
Center 60,319,180  0.041160  10450.15 522507  5,225.07
Dublin 55,891,000  0.038138 9,682.98  4,84149  4,84149
Franklin 125,070,100  0.085344  21,668.08 10,834.04 10,834.04
Gibson 55,187,210  0.037658 9,561.05  4,780.53  4,780.53
Granville 88,662,790  0.060501  15,360.61 7,680.31  7.680.31
Hopewell 62,170,600  0.042423  10,770.90 538545  5,385.45
Jefferson 137,375,560  0.093741  23799.97 11,899.98 11,899.99
Liberty 49,914,640  0.034060 8.647.59  4,323.79  4,323.79
Marion 154,862,500  0.105674  26,829.56 13,414.78 13,414.78
Recovery 66,604,140  0.045510 1155459 577729  5777.29
Union 41,220,650  0.028128 714137  3,57068  3,570.68
Washington 62,667,660  0.042763  10,857.02 542851 542851
Total Townships 1,100,322,260 75.08% 190,628.10 95314.03  95,314.05
Corporations
Burkettsville 5,546,390  0.003785 960.90 480.45 480.45
Chickasaw 13,569,970  0.009260 235096  1,17548  1,17548
Coldwater 152,021,650  0.104349 2649329 13,246.64 13,246.65
Ft Recovery 48,712,560  0.033240 8.439.33  4,21967  4,219.67
Mendon 10,424,580  0.007113 1,806.03 903.02 903.01
Montezuma 4,903,890  0.003346 849.59 424.79 424.79
Rockford 22,878,960  0.015612 396372  1,98186 198186
St Henry 106,195480  0.072465  18,398.10  9,199.05  9,199.05
Total Corps 365,153,480 24.92%  63,261.92 3163096 31,630.96
Total Corp/Twp  1,465475740  1.000000 253,890 126,944.99 126,945.01
Celina City 22% 247,968,830 71,610.00 35,805.00 35805.00
Grand Total 1,713,444 570 325,500 162,750 162,750

78% of 5325500
22% of 5325500

$325,500
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2025 Vital Statics

Births in Mercer Co. *includes 15 home births
Female 237
Male 236

Totals 473 ﬁf}-

Mercer Co. Births by Gender zozo-2025

2020
2021 I
2022 I
2023
2024 I

2025

Certified Copies Issued

Birth Certificates 1675
Death Certificates 1325
Burial Permits 97

Deaths in Mercer Co.

Female 155
Male 140
Totals 295

Mercer Co. Deaths by Gender z020-z025

Female @ Male

2020

2021 I
2022 I
2023 |
2024 I

2025
0 100 200 300

Top 3 Causes of Death
Heart Related Diseases
Malignant Neoplasm (Cancer)

Respiratory Related Diseases
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ENVIRONMENTAL HEALTH

'\ 2025 Summary of Activities

Notable Ongoing Scrap Tire and Solid Waste Nuisance Case:

On September 25, 2024, the Health Department received a complaint regarding numerous piles of scrap tires
and a large burn pile with residual rubbish at 8941 Weitz Road, Celina. The property is owned by Jeremiah &
Marsha Williams. In December of 2024, the Board of Health issued a clean up order with February 6, 2025 as
the deadline. After failing to comply with the Board of Health’s order, the Mercer County Prosecutor’s Office
filed a case against the owners in the Mercer County Court of Common Pleas. Through restraining orders and
injunctive relief issued by the court, the Health Department was able to secure entry to the property for its
employees, contractors, and assigns, including law enforcement, to carry out the orders of the court. The
court orders included posting a sign warning the public against open dumping and any other violations of Ohio
law, facilitating clean-up of the property, and monitoring the property to ensure compliance is maintained.
While the case was on-going in the Mercer County Court of Common Pleas, Jeremiah Williams submitted an
application to the Ohio EPA requesting assistance from their no-fault scrap tire clean up program. Mr.
Williams claimed that he was unable to control the placement of scrap tires on his property since he was
incarcerated at the time they were placed there. The Ohio EPA agreed to fund the clean up of the scrap tires
on his property using their no-fault clean up program and removed the scrap tires on June 10, 2025. Once the
scrap tires were removed, other solid waste and construction/demolition debris continued showing up at the
property. The site continues to be monitored with multiple notices of violations issued for open dumping and
open burning issued from the Health Department and the Ohio EPA.

Household Sewage Treatment System (HSTS) Operation & Maintenance Program (O&M)

This program was started in 2022, with the following Townships having all septic systems without installation
permits on file now covered under this program: Franklin, Butler, Marion, Granville, Gibson, Recovery,
Washington, and Jefferson. Center Township is in the final stage of wrap-up; while Hopewell and Liberty
Townships are in the middle of the enrollment process. Blackcreek Township will be enrolled next followed by
Dublin Township and Union Township to complete the first phase of the program. It has been determined that
each township has had around 100-130 properties without septic system permits on file during this first phase
of enrollment. Sending notices out in batches that size seems reasonable for property owners, registered
septage haulers, and the Health District staff. For each batch sent out, property owners are given four months

to meet enrollment requirements before enforcement escalates. Once all properties which do not have



installation permits are enrolled into the program, the program will move through all the townships again in
the order listed above getting all remaining septic systems enrolled into the program going alphabetical by
road name. In addition to enrolling existing sewage systems into the O&M Program, there are also
requirements for some systems to obtain yearly Operating Permits and other systems to renew their initial

Operating Permit. Systems which require annual operating permits include:

- Systems that utilize mechanical treatment, such as aeration units, UV lights, and chlorinators.
- Systems which are engineered to dose specific amounts of effluent over the soil, such as mound,
irrigation, or drip distribution systems.
- Privies (Outhouses) which are required to be emptied by a registered septage hauler at least once per
year.
All systems with mechanical or engineered components are required to have a service contract with a
registered Service Provider to conduct routine inspections of the system. If the system discharges the treated
wastewater directly to a outlet tile, the wastewater must also be sampled at least once per year to ensure it

meets Ohio EPA standards. Registered Service Providers can help collect these wastewater samples for testing

at the proper sampling port.

Existing sewage systems installed on or after January 1, 2015 are subject to renewal of their initial operating
permit. Owners of these systems are notified of the renewal requirement two months in advance of the initial
operating permit’s expiration date. In order to renew the operating permit, proof that the septic tank has
been cleaned by a registered septage hauler at least once in the past 10 years must be provided. Failure to
comply with the maintenance requirements can lead to escalated enforcement and potential court hearings.

Failure to pay fees associated with the Operating Permits can be assessed to property taxes with late fees

included.
Inspections / Investigations
472 Food Facility Inspections 48 Camps & Parks
173 Water Tests/Inspections 40 Pool/Spas
30 Environmental Complaints 74 Animal Bite Cases
218 Sewage Program Inspections 13 Solid Waste Facility

9 Body Art Inspections



EMERGENCY RESPONSE

Through funding from the Public Health Emergency Preparedness grant, the Health District significantly
enhanced its emergency preparedness capabilities in alignment with the State of Ohio’s requirements. Deb
Scheer made the decision to retire after a long career as Mercer County’s valued epidemiologist. The decision
was made to combine the roles of Epidemiologist and Emergency Response Coordinator. Ilana Richter was hired
into this role in June, following her graduation from the MPH-VPH program at the Ohio State University. In the
interim, the Health Administrator successfully completed deliverables to close out the 2024-2025 grant cycle.
Amid grant uncertainty at the federal level, llana was able to complete the 2025-2026 PHEP grant deliverables,
including preparing for the biological discussion-based exercise and the Administrative Preparedness tabletop

exercise.

Activities in 2025:

e August 7-13: MRC volunteers staffed the first aid booth at the Mercer County Fair

e August 22-23: MRC volunteers staffed the first aid booth at the Win On the Wabash Raffle

e October 7: Health department staff, as well as volunteers from MRC and Wright State University, put
on our annual drive-thru flu vaccine clinic for the community

medical
reserve
corps



Health Services

‘\

Immunizations

10
, 2025 Highlighls

by the numbens

6,656 Vaccines Administered Protecting Against 20 Life-Threatening Diseases

Diphtheria, Tetanus, Pertussis, Hepatitis B, Hepatitis A, Haemophilus, Pneumococcal, Measles, Mumps, Rubella,
chickenpox, Shingles, Influenza, Rotavirus, Polio, Meningococcal ACWY, Meningococcal B, Human Papillomavirus,

RSV and COVID-19.

Year MCHD Federally Funded Total Vaccines
Purchased Vaccine Vaccine Administered
2025 3,911 2,745 6,656
2024 4,725 3,473 8,198
2023 6,540 *4,381 10,916
2022 5,802 *6,301 12,103
2021 5,911 *15,126 21,080
2020 6,779 4,005 10,784
2019 10,409 4,713 15,122

* COVID-19 vaccine previously was federally funded vaccine; therefore, it is added to the federally funded vaccine column stats. As of
9/15/2023 COVID-19 vaccine is now commercialized and therefore cannot be differentiated in the billing coding.

Nne L NA
B P E

1,491 children Vaccinated
56.7% had Private Health Insurance
43.3% were Eligible for VFC Vaccine

e 76.7% Medicaid

e 23.3% Not Insured

A M aﬁ N ™

TETH

1,086 Adults Vaccinated
95.7% Private Health Insurance- MCHD Purchased Vaccine
4.3% Federally Funded Adult Vaccine Program
*Underinsured is defined as the client who has insurance, but it does
not cover vaccine cost. Insurance that does not provide first-dollar

coverage (includes co-pays, co-insurance, or deductibles) for ACIP-
recommended vaccines is considered underinsured.

Flu Vaccine: 1,066 Flu Shots Administered in 2025

418 High-Dose Flu
75 FluBlok
573 Standard



School Contracts

Mercer County Health District maintains school contracts with Fort Recovery and St. Henry Schools
for hearing and vision screening. The contracts were adjusted to extend through a school year rather
than a calendar year. The new contracts run from 7/1/2025 through 6/30/2026.

St. Henry "I{Q Fort Recovery
Consolidated Local Schoals a.m\ Local Schools
624 hearing screens 29 referrals 550 hearing screens 29 referrals
632 vision screens 49 referrals 550 vision screens 31 referrals

26 bus drivers were screened for hearing

Child Passenger Safety

Ohio Buckles Buckeyes is a cooperative program between

ODH, Evenflo, and SafeKids. The money to obtain
convertible and booster seats is generated from traffic
seat violations. MCHD has one Certified Child Passenger
Safety Technician who educated parents in collaboration
with Help Me Grow and Mercer Health Birthing Center.

MCHD distributed 50 passenger safety seats in 2025.
MCHD Checked 9 car seats for proper installation in 2025.

Childhood Lead Poisoning

No lead level is considered safe. ODH lists 45882 and 45894 as high-risk zip codes for lead poisoning.
In 2025:
MCHD health services staff performed 19 lead screenings.

e (O children reported with lead levels 10 or above
e 4 children reported with lead levels 3.5 to 9.

. Cribs 3 Ohio babies die each week in an unsafe sleep
worKids® environment!

Helping every baby sleep safer

An ODH grant provides a Cribette for WIC-eligible clients without a safe sleep environment.
In 2025:
o 18 Cribettes and safe sleep education was provided to Mercer County families in need of a safe
sleeping environment for their babies.



COMPLEX MEDICAL HELP (CMH)

2025 CMH claims billed to be
paid by ODH*

$16,528

CMH is a program provided by the Ohio Department of Health (ODH) that helps ensure quality
healthcare for children with certain eligible health conditions. In some cases, it is secondary to the
family’s primary insurance and in others, it is the only coverage these children have. Each county has
a designated Public Health Nurse to monitor and facilitate coverage of eligible children that reside in
that particular county. This is done through phone, email, home visit or whatever preferred method
of contact is convenient for the family.

CMH expanded in 2025 to cover eligible persons till their 26 birthday. The CMH office is located in
Columbus within ODH. With this change, the name of the program became Complex Medical Help.

*Billed claims are the services provided by the MCHD CMH nurse within the 2025 calendar year. Claims may take up to 4

months to be paid by ODH.

216 Total CMH Cases A Few CMH Covered Conditions
Treatment Cases Cystic Fibrosis (CF) Cleft Lip/Palate
Diagnostic Cases Cerebral Palsy Asthma

Service Coordination Cases Epilepsy Cancer

Hearing Loss Type 1 Diabetes

A Quote from the mother of a CMH eligible child

“I am so thankful for CMH. | would have to get a second job just to pay for my
child’s medication if we didn’t have the CMH program to help.”

When CMH started over a century ago, it helped a couple thousand

it Ohio children. This year, it provided support to over 40,000 families.
The current legislature passionately believes in supporting people
T T with special health care needs, our children, and our state.

&R




E PI D E M IO LOGY INFECTIOUS DISEASE INVESTIGATION AND CONTROL PROGRAM

2021-2025 Mercer County Communicable Disease Case Count

Disease 2021 2022 | 2023 | 2024 | 2025
Candida auris X X 0 0 2
Campylobacteriosis 30 26 30 26 24
Chlamydia infection 929 74 73 52 39
COVID19-associated hospitalization X X X X 23
Cryptosporidiosis 21 19 10 20 11
E. Coli, Shiga toxin-producing (STEC) X X 5 12 6
Giardiasis 3 3 6 7 3
Gonococcal infection 18 8 6 7 7
Haemophilus Influenza 1 2 0 3 2
Hepatitis A 7 1 2 0 0
Hepatitis B, non-perinatal 6 9 9 3 12
Hepatitis B, perinatal 7 2 1 0 2
Hepatitis C 15 28 14 10 8
HIV 1 1 0 0 3
Influenza A- Novel Virus 0 0 0 0 1
Influenza-associated hospitalization 11 46 11 33 97
Legionellosis - Legionnaires' Disease 4 2 1 0 1
Lyme Disease 4 2 2 1 1
Meningitis - Bacterial 1 3 1 1 1
Pertussis 1 0 0 5 8
Salmonellosis 9 13 10 11 13
Shigellosis 1 2 2 4 2
Streptococcal - Group A - Invasive 2 2 8 2 2
Streptococcus pneumoniae 1 4 2 7 5
Syphilis 1 3 0 0 5
Tuberculosis 1 2 0 0 2
Varicella 3 5 10 22 1
Yersiniosis 5 1 4 0 1

Sum of CD Cases Listed (not including COVID) 252 258 207 | 226 259
Table includes diseases with at least two cases resported sinze 2021. As of October 1°* 2025, several

diseases are no longer reportable and have been excluded: Aseptic meningitis, non-hospitalized COVID, CREs.

2025 Mercer County Outbreaks
Disease Number of Outbreaks
COovID19
E. Coli, Shiga toxin-producing (STEC)
Hand Food and Mouth disease
Influenza A

Norovirus
RSV
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